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About Student ACES

Student ACES is a 501(c)3 organization 
dedicated to providing leadership programs, 
mentoring, scholarships and internship
opportunities for high school students. ACES' 
focus is to inspire, train and mentor a 
community of Student ACES who exemplify
leadership traits in athletics, community
services and education. 

Our mission: 
To develop tomorrow’s leaders by 
providing best-in-class leadership 

curriculum, mentoring and 
projects that make a difference in 
their teams, schools, families and 

communities.
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PRESENTER:
BUCK MARTINEZ 
OF STUDENT ACES

Buck Martinez is the Co-founder 
and Executive Director of 
Student ACES. 



© Student ACES

CAPTAINS LEADERSHIP MANUAL
Overview

� Introduction
� Testimonials from Captains 

and Coaches
� Roles & Responsibilities
� The Captain’s Image
� Trait & Qualities
� Expectations

� How to Ensure Success
� Valuable Lessons & Insights
� Motivating Teammates
� Building Confidence
� Develop & Sustain a Positive Image

� Final Thoughts
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TESTIMONIALS 
FROM CAPTAINS

Powerful and 
meaningful advice 

from former captains 
of nationally 

acclaimed teams.
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I was blessed to be the the Defensive 
Captain of every game from my junior 
year in high school to my eighth and 
last year in the NFL. The reason? I 
practiced at a game day level. You want 
to do big things? Start being really 
good with the little things. Others will 
notice and follow. 

–John Offerdahl
Miami Dolphins

“



“
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I wasn’t a rah-rah guy, but I was very tough 
and led by example.

–Danny Embrick
West Virginia/FAU Football



“
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Looking back, the guys we voted as captain were never those 
that “talked” leadership. They lived it. They were the most 
selfless, hardest working and hardest playing guys on the 
team. That alone gave them the authority to lead. The media 
might not know who in the locker room works and who 
doesn’t. But your teammates know who cares about them and 
who doesn’t. 

–Clay Shiver
Florida State Univ. Football, 1995



“
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People know the right thing to say almost all the time. 
But doing the right thing and taking the right actions 
consistently made me a captain. Hard work above and 
beyond the call of duty, and leading in every facet of the 
game were what were required.

–Quadtrine Hill
Miami Hurricanes Football, 2005

and Professional Boxer
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Leadership, compassion and drive 
helped me be a great captain; also, 
focus and perseverance. 

Leadership was something I knew I 
was meant for. 

–Linda Tate
Rutgers Swimming, 2009

“



“
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It’s easier to expect 100% effort from others 
when you relentlessly demand it of yourself.

–Chris Pressley
Duke Tennis
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Seeing individuals settle for less boosted my ego 
to become an example, to show that you can really 
be something in life. It’s not a matter of the 
wealth a person has, but the integrity and self 
esteem a person upholds. Many people are used 
to things being handed to them, so they don’t try. 
Others come from poverty or criminal 
backgrounds and feel they have nothing to live 
for, because once they get a record, it’s hard to 
find a job. Many people don't have guidance or 
motivation from a mentor to inspire them to take 
chances, to help them learn to swim in a pool 
before jumping into the ocean. Those are the 
reasons  I step up to the plate to be a leader and 
captain.

–Gerald Hearns
Florida A&M Univ. Football, 

2015
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Being a leader requires dedication 
and the will and determination to 
give more when you think you have 
nothing more to give. 

–Macayla Edwards
Florida State Univ. Soccer, 

2016

“



“
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While at Georgia Tech I thought it was important to have a two captain 
system where you have a local leader combined with a captain who leads 
by example. I was more of a leader by example: the first player there and 
the last to leave. I made sure that neither I nor the team were taking 
shortcuts to accomplish our goals. A team captain takes responsibility and 
accountability for his actions, and also his team’s actions as if they were 
his own.

–Tyler Greene
Baseball, Georgia Tech; St. Louis Cardinals
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I feel that I was chosen as a captain for my high 
school and college teams for several reasons. I’ve 
always been a whole-hearted person – when I 
commit to something I put everything I have into it. I 
have always wanted to be my best and make others 
the best they can be. I grew up believing that you are 
only as good as the people you surround yourself 
with. A goal of mine has always been to try to make 
others better, on or off the field, because in the end, 
it makes me better. 

–Kim Moore Sandel
Soccer, UNC - Charlotte

“
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TESTIMONIALS 
FROM COACHES

Coaches search for 
difference makers to 

become their captains.



© Student ACES

Every coach is looking for players 
that will be an extension of 
themselves and their philosophies 
on – and off – the field.



“
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Each captain has a different trait, quality or drive that inspired 
them to assume a position of leadership. 
Faith, family and football.
Your belief, your love and your work.
What’s in your mind, what’s in your heart, what you do.

–Donnell Bennett
Miami Hurricanes National Championship Team, 

Washington Redskins, Kansas City Chiefs
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The bottom line of effective leadership is that if 
you want others to follow you, you better hold 
yourself to a high standard. If you are willing to 
put yourself out there in front of everyone and 
say “do this” or “do that” and “follow me,” you’d 
better perform as you say you want others to. 
There’s no quicker way to lose the respect of your 
teammates than to talk one way and then act 
different from what you describe. Hold yourself to 
the highest possible standard and show others 
you are not afraid to put it all on the line…that 
you will not ask your teammates to do anything 
that you are not willing to do yourself.

–Paul Manieri
Head Baseball Coach

Louisiana State University

“



“
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When choosing a captain we are looking for young men that 
are hardworking, honest, unselfish and consistent in their 
ways. They must be willing to sacrifice friendships by telling 
friends and teammates when they are not doing the right 
thing on or off field. They must also have a burning desire to 
win the right way. 

–Coach Jack Daniels
Dwyer High School

State Football Champions, Florida



“
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I want my Captain to be a person that is trusted and 
respected by his teammates and the coaching staff, who 
has the ability to communicate effectively with both. He 
does not have to be my best player, but should be my 
best leader.

–Mike Jarvis
George Washington/St. John’s/FAU Basketball
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We are in this together and the best part of me is we and therefore it 
would be amazing what we can accomplish if no one takes the credit.

–Rollie Massimino
Villanova National Champions, Keiser University



“
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I look for players with the necessary character to earn the respect 
of their teammates. I want players that embrace with passion 
their role on the team. I want players with the integrity to make 
good life decisions for themselves and for others when 
warranted. I want players who understand that they not only 
represent themselves, but all of us.

–Romeo Crennel
Defensive Coach of the Houston Texans
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Congratulations! 

To be named captain is honorable and commendable! You have been 
selected because you have the ability to positively influence your 
teammates. You are trusted to honorably represent your team and 
school. 

A captain has the ability to win the trust of his teammates and drive 
their behavior. A captain is expected to be the conduit between the 
coach and the players. 

Be willing to accept the challenge and become the leader that your 
coaches believe you can be.
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THE STUDENT ACES CAPTAINS 
LEADERSHIP MODEL

COMMANDS 
RESPECT

EARNS TRUST

SACRIFICES FOR 
TEAM

WORK ETHIC 
SECOND TO NONE

DESIRE

RESPONSIBLE & 
DEPENDABLE

INTEGRITY

WINNING 
ATTITUDE
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A captain is a person 
of influence 
entrusted by the 
coaches to positively 
affect and influence 
the team. 

–Buck Martinez

“
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THE ROLES AND 
RESPONSIBILITIES 
OF A CAPTAIN LEADING BY EXAMPLE
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THE ROLE OF A CAPTAIN:
foster a winning attitude and
demonstrate right behaviors through 
consistent actions

� A captain must lead 
the team by setting a 
positive example
� A captain is the 

interface between 
the coach and the 
players

� A captain must be 
willing to sacrifice 
for the team 
� A captain’s work 

ethic must be 
second to none
� A captain leads by 

actions not words

� A captain has a 
winning attitude 
that is contagious
� A captain places the 

team’s success 
ahead of their own

A captain understands that the number one priority is to be a student 
athlete: a leader in the classroom and on the field
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A captain embraces the role 
of leadership with passion 

and conviction.

–Buck Martinez
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A CAPTAIN MUST LEAD THE TEAM 
BY SETTING A POSITIVE EXAMPLE

� Your teammates look 
up to you and they 
expect you to set the 
example.
� Your teammates want 

to be led and will 
follow if you lay out the 
expectations.

� A captain must possess 
a positive image.
� A captain leads by 

actions not words; a 
captain models 
behavior.
� A captain does not let 

society dictate his/her 
behavior.

� A captain surrounds 
him/her self with 
persons of good 
character.
� A captain learns to 

accept him/her self for 
who they are.

A captain is proud of representing the team and school. 
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Every day is an opportunity to set a 
positive example; embrace the 
opportunity and model the way.

–Buck Martinez



© Student ACES

A CAPTAIN IS THE INTERFACE 
BETWEEN THE COACH AND 
THE PLAYERS

�Coaches expect captains to be the 
conduit between them and the 
team.
�Your coaches depend on you for 

information that will help improve 
the team’s performance.
�Coaches want you to provide 

information important to the 
success of the team and players.

�Coaches expect captains to convey 
information that could help players 
exhibiting irresponsible behavior.
�Players want to trust you and 

respect your guidance.
�Players expect you to respect their 

privacy and treat sensitive issues in 
a confidential manner.
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A captain is the rope that connects the 
players to the coaches; the greater the 
strength of the captain the greater the bond 
between the players and the coaches.

–Buck Martinez
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A CAPTAIN LEADS BY ACTIONS, 
NOT WORDS

� A captain’s actions represent 
class.
� A captain’s actions speak 

louder than words.
� A captain’s actions resonate 

within the team.
� A captain’s actions shows the 

other team they are in for a 
war. 

� A captain’s actions unite.
� A captain’s actions let everyone 

know the expectations.
� A captain’s actions are clear and 

understood.
� A captain is well-prepared for 

the event.
� A captain knows the opponent 

and anticipates their strategy. 
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A good commander is 
benevolent and 
unconcerned with fame.

–Sun Tzu
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A captain understands that the number 
one priority is to be a leader on the 
athletic fields and in the classroom

� A captain’s priority is to be a “Student 
Athlete”
� A captain must balance and prioritize 

athletic and academic commitments 
� A captain recognizes that poor 

academic performance will jeopardize 
his/her athletic career and the success 
of the team

� A captain recognizes that even 
though athletic success is 
desired, it is academic success 
that will add greater value in life
� A captain takes pride in their 

academic success and 
communicates the importance 
of academics to each teammate
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A student athlete understands 
the commitment of striving for 
the best performance in the 
classroom and the athletic 
fields and works tirelessly to 
achieve the desired outcomes.

–Buck Martinez
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A captain must be willing to 
sacrifice for the team

� A captain places the team 
ahead of his own interests and 
ambitions
� A captain sacrifices for others
� A captain sacrifices social 

interests to better his athletic 
and academic performance

� A captain sacrifices personal 
recognition for the recognition of the 
team
� A captain is willing to do “whatever it 

takes” for the betterment of the team 
and the school
� A captain recognizes that the ultimate 

glory comes from the success of the 
team



Leaders understand 
that greatness 
comes not from 
personal gain but 
from helping others 
achieve success.

–Buck Martinez
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A captain’s work ethic must be 
second to none

� A captain leads by 
demonstrating great effort
� A captain loves the process of 

winning
� A captain understands that 

the game is the enjoyment 
of the grueling demands of 
preparation

� A captain recognizes that 
work ethic goes beyond the 
athletic fields
� A captain’s work ethic is 

contagious and quickly 
spreads to the entire team
� A captain is relentless and 

works tirelessly
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A captain’s work 
ethic must be second 
to none

� A captain’s job isn’t over until 
everyone has left the practice field
� A captain understands that the team 

must stay hungry regardless of 
success
� A captain fears complacency and 

recognizes that the opponent is 
determined to defeat you
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The harder you work, 
the luckier you get.

–Gary Player
Championship Golfer
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Captains understand 
that their actions are 
the catalyst for the 
team’s character and 
success

� Captains enjoy their role
� Captains have fun
� Captains’ smiles are contagious
� Captains make the experience enjoyable
� Captains love the process of leading
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A captain has a winning attitude 
that is contagious - 1

� A winning attitude is game changing
�Winning attitudes instill great team chemistry
� Captains with winning attitudes are influential
� A winning attitude is the difference between 

mediocrity and greatness
� Every coach wants players with a positive perspective
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A captain has a winning attitude 
that is contagious - 2

� A winning attitude is demoralizing to your opponent
� A winning attitude comes from passion and 

conviction
� A winning attitude allows you to see life through a 

prism of hope
� A winning attitude allows you to fight through 

adversity
� A winning attitude allows you to persevere
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The greatest quality that a captain can 
unleash on his team is a winning attitude.

–Buck Martinez
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Captains place the team’s 
success ahead of their own

� A captain should adopt and embrace servant leadership 
principles:
� Place others’ interests ahead of your own
� Sacrifice for the team and for your teammates
� Learn to serve others
� A captain must sacrifice his/her success for the betterment 

of the team
� A captain must take a genuine interest in each teammate
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A captain recognizes 
that success is more 
than wins and losses; 
it is about growing as 
a person.
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Captains place the team’s 
success ahead of their own

� A captain is not concerned with individual statistics 
but on the ultimate success of the team
� A captain does not encourage individual 

accomplishments
� Winning and losing are the only stats that should 

matter to the captain
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The greatness of a captain should be measured 
by the influence he has on others and on the 
success of the  team.

–Buck Martinez
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A captain must be committed 
and dedicated to the success 
of the team

� A captain recognizes that the 
team’s success is a priority
� A captain recognizes that the 

school is a reflection of the 
team
� A captain gets the team to 

focus on team success vs. 
individual accomplishments

� A captain recognizes the 
importance of team chemistry
� A captain understands that sports 

can generate school pride
� A captain is motivated by helping 

his teammates reach their 
potential
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Commitment and 
relentless 
determination to 
achieve excellence 
is the key to 
success.

–Buck Martinez
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SELF-
ASSESSMENT: 
THE ROLE OF 
THE CAPTAIN
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Self-assessment: The Role of the Captain

Roles of a Captain
Rating

1=low, 5=high

I lead the team by setting a positive example. 1 2 3 4 5

I am the interface between the coach and the players. 1 2 3 4 5

I lead by actions, not words. 1 2 3 4 5

I understand that my No. 1 priority is to be a student athlete: a leader in 
the classroom and on the field. 1 2 3 4 5

I sacrifice for the team. 1 2 3 4 5

My work ethic is second to none. 1 2 3 4 5

I have a winning attitude that is contagious. 1 2 3 4 5

I place the team’s success ahead of my own. 1 2 3 4 5
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Self-assessment: Action Plan

�What areas can I improve?
�What will I do to take action?
�Who will I ask for advice, support, help?
�What is my schedule for this effort?

�What areas am I doing great in?
�Can I get even better?  How?
�Can I teach someone else what I know? 
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A CAPTAIN’S 
IMAGE

CAPTAINS ACCEPT 
THE CHALLENGE 
OF LEADING
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Captains lead by example and exude an 
image of honor and respect

� Captains are confident and 
eagerly accept the challenge
� Captains are always under 

control 
� Captains are leaders on and off 

the field
� Captains work hard – the first 

ones on the field and the last 
ones off the field

� Captains are trusted by their 
coaches and their teammates
� Captains are responsible and 

dependable
� Captains speak loudly and 

boldly through their actions
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Captains are confident and 
eagerly accept the challenge

� Captains are always well prepared
� Captains possess a winning attitude and are always willing to 

engage in a challenge
� Captains understand that confidence stems from hard work
� Captains understand the team’s capabilities and are prepared 

to lead the effort
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Captains are always 
under control

� A captain must be measured 
� A captain must have control over 

his/her emotions
� A captain understands that 

competition is intense and tensions 
will rise, but he must control his 
actions
� Captains must always control their 

anger, regardless of the situation
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Captains treat their 
body with respect and
care

� Captains ensure that their nutrition 
and supplements enable them to 
perform at their peak
� Captains refrain from Performance 

Enhancing Drugs, alcohol, and illegal 
drugs
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Captains are leaders on and off 
the field

� A captain’s image is consistent in the classroom, the athletic fields 
and the community
� A captain is viewed as a role model by many others
� Captains recognize that they represent their family, their school, 

their team and their community
� Captains understand that their actions are representative of their 

team and their school
� Captains conduct themselves in the classroom in a manner that 

makes their coaches proud
� A captain must understand that their actions are scrutinized by 

many
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Captains are trusted 
by their coaches and 
teammates

� Captains must earn the trust of their 
coaches
� Captains are trusted by their teammates
� Captains must conduct themselves in a 

consistent manner 
� Captains recognize that without trust, a 

team is not capable of performing to its 
fullest
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Trust is a 24/7 
commitment that must 
be present in all 
relationships.

–Buck Martinez
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Captains are responsible and 
dependable

� Captains must deliver on expectations
� Captains must be willing and able to be the “go to” 

person for the coaches
� A coach selects a captain based on a history of delivering 

on expectations
� A captain’s dependability should never be second 

guessed by the coaches
� Players know that a captain will not let them down
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Captains are hard 
working: first on the 
field, last off the field

� Captains enjoy hard work
� Captains lead through inspiring sacrifice on 

the field
� Captains recognize the importance of good 

grades and also work diligently in the 
classroom
� Captains do not have to have the most talent 

but they have to have “heart”
� Captains do not leave the practice field until 

their execution is flawless
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Captains speak loudly 
and boldly through 
their actions

� A captain’s actions resonate in the stadium
� A captain’s actions can be deafening
� Opponents measure a captain by his/her 

actions
� A captain doesn’t require speech to be heard
� If a captain wants to be heard, he must take 

the necessary actions
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TRAITS AND 
QUALITIES OF 
A CAPTAIN
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A captain possesses traits and 
qualities that reflect leadership

� A captain commands respect
� A captain must earn the trust of his coaches and 

teammates
� A captain’s word is his bond
� A captain is a person of integrity
� A captain must exercise good judgment
� A captain must be responsible and dependable
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A captain must be willing to unleash all of 
the qualities that generate greatness.

–Buck Martinez
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A captain possesses traits and 
qualities that reflect leadership

� A captain must exude confidence
� A captain must portray the image of a role model
� A captain motivates his teammates through his 

actions
� A captain must be committed and dedicated to the 

success of the team
� A captain must be compassionate
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A captain commands 
respect through bold and 
courageous actions

� Respect must be commanded 
� Respect cannot be demanded 
� Commanding respect requires courage
� Respect is earned through consistent behavior
� Respect is earned through loyalty
� Demonstrating sound judgment is a key 

element of gaining respect
� Respect is earned when you sacrifice for others
� Respect requires that you listen
� Respect is about caring for your teammates
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A captain commands respect when he wins 
the hearts and minds of those he leads.
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A captain earns the trust of coaches 
and teammates by consistently 
exercising good judgment 

� To earn trust, captains must be competent
� To earn trust, captains must be willing to sacrifice 

for their team
� To earn trust, captains must be loyal to their team
� To earn trust, captains must be courageous
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Leaders are judged by their intentions, values, 
beliefs or what they stand for – in other words, 
Character.
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A captain earns the trust of coaches 
and teammates by consistently 
exercising good judgment 

� To earn trust, captains must demonstrate consistent 
behavior
� Captains must be loyal to their team and school
� Captains must be responsible and dependable
� Trust is a result of your actions
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A captain’s word is 
his bond – strong 
and permanent - 1

� A captain must earn a reputation for 
standing behind his word
� A captain stands by his word 

regardless of the outcome 
� Teammates recognize that a captain 

stands by his word
� A captain’s word is a commitment
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A captain’s word is his bond –
strong and permanent - 2

� A captain recognizes the confidential nature of 
interactions with teammates and coaches
� A captain’s handshake is a commitment
� A captain’s word is not influenced by peer pressure



© Student ACES

When a captain speaks, the players 
and the coaches understand that his 
words represent a firm commitment.

–Buck Martinez



© Student ACES

A captain is a person of integrity: 
trustworthy and dependable

� Integrity is not negotiable
� Integrity requires that you seek 

the best for others
� Integrity requires that you have 

pure motives and intentions
� Integrity cannot be bought

� Integrity is based on standing 
behind your principles
� Integrity requires you to continue 

seeking ways to improve 
� Integrity requires you to deliver on 

your promises
� Integrity requires you to base your 

intentions on pure motives
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Leadership can be learned, and when applied in a 
timely manner with passion, things thought 
unachievable will occur. 

– General Robert Chelberg
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A captain must exercise good 
judgment

� Good judgment requires learning from great coaches and/or 
great parents
� Good judgment requires listening 
� Good judgment requires humility
� Good judgment requires observing others
� Good judgment requires asking for input from trusted 

confidants
� Good judgment requires experience in leadership roles
� Good judgment requires appropriate timing
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Great 
judgment 

comes from 
observing 

outstanding 
leaders and 

people of 
integrity and 

character.
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A captain 
understands that his 
actions leave 
footprints that will 
be the pathway for 
the next generation.

–Buck Martinez



© Student ACES

A captain must be responsible 
and dependable

� Captains keep their commitments
� Captains must be viewed as responsible by their coaches and teammates
� Captains are not distracted by others and fulfill their commitments
� Captains are responsible on and off the field
� Captains are always on time
� Captains surround themselves with persons that are responsible and 

dependable
� Captains hold their teammates to a standard of responsible behavior
� Captains must demand dependable actions from their teammates and 

coaches
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A captain must be 
compassionate 

– yet unwavering –
in his values and 

principles.

–Buck Martinez
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A captain exudes confidence 
regardless of the adversity in his path

� A captain is confident in his/her ability to lead
� A captain is in command
� A captain’s body language exudes confidence
� A captain’s teammates have confidence in his/her ability to lead
� A captain has the confidence of the coaches and of the school
� A captain leads with conviction and determination
� A captain’s actions must demonstrate confidence 
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Confidence is a result of preparation and a 
relentless commitment to execution.

–Buck Martinez
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A captain must become a role 
model and accept the responsibility 
that comes with it

� A captain leads by example
� A captain assumes the 

responsibility of “role model” in 
the school and in the community
� A captain lives by a code of honor

� A captain’s actions should be 
emulated by many
� A captain proudly represents the 

team and the school
� A captain eagerly accepts his/her 

role and commits to carrying out 
the responsibilities that come 
with it
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A captain should be a role 
model for the children in 
the community, and they 
should welcome the 
opportunity.
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A role model lives 
his life by values 

and principles. 
Most role models 
are unaware that 

their actions are a 
navigational 

beacon for others.

–Buck Martinez
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A captain motivates his teammates 
through actions

� A captain’s example is inspirational 
� A captain sets a positive example for his teammates
� A captain sets a positive example in the classroom
� A captain’s actions drive his teammates to positive 

behaviors
� A captain is looked up to by teammates and coaches
� A captain’s actions inspire teammates to play to their 

potential
� A captain’s actions are admired by the opponent



© Student ACES

Be prepared to inspire and lead by your actions; 
it is your mission and your duty.

–Buck Martinez
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A captain must be committed and 
dedicated to the team’s success

� A captain’s priority is the success of the team
� A captain sacrifices his individual achievements to ensure the team’s 

success
� A captain understands that he/she has to be willing to go the “extra 

mile” for his team
� A captain lets everyone know that the team is the priority
� A captain doesn’t spend time on irrelevant social media
� A captain prioritizes commitments to ensure the team and the 

school come first
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A team succeeds when everyone is pulling in the same direction 
with relentless determination in pursuit of the goal.

–Buck Martinez
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A captain must be 
compassionate

� A captain shows compassion for his/her 
teammates
� A captain is understanding of issues that 

could affect teammates
� A captain has frequent dialog with 

teammates
� A captain is sensitive to issues that each 

teammate is facing
� A captain must have compassion  without 

compromising values or hard work
� A captain’s compassion must not be 

interpreted as weakness
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SELF-
ASSESSMENT: 
THE TRAITS AND 
QUALITIES OF A 
CAPTAIN
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Self-assessment: Traits and Qualities of a Captain

Traits & Qualities of a Captain
Rating

1=low, 5=high

I command respect. 1 2 3 4 5

I earn the trust of my coaches and teammates. 1 2 3 4 5

My word is my bond. 1 2 3 4 5

I am a person of integrity. 1 2 3 4 5

I exercise good judgment. 1 2 3 4 5

I am responsible and dependable. 1 2 3 4 5

I exude confidence. 1 2 3 4 5

I am a role model. 1 2 3 4 5

I motivate my teammates through my actions. 1 2 3 4 5

I am committed and dedicated to the team’s success. 1 2 3 4 5

I am compassionate. 1 2 3 4 5



© Student ACES

Self-assessment: Action Plan

�What areas can I improve?
�What will I do to take action?
�Who will I ask for advice, support, help?
�What is my schedule for this effort?

�What areas am I doing great in?
�Can I get even better?  How?
�Can I teach someone else what I know? 



© Student ACES

WHAT 
SHOULD WE 
EXPECT 
FROM 
CAPTAINS? LEADING WITH 

CONFIDENCE AND 
SELF CONTROL
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Captains are expected to serve 
as leaders whose behavior sets 
the example for the entire team

� Captains conduct themselves in a professional 
manner
� Captains assume responsibility
� Captains do not look to blame others
� Captains hold their head up after defeat
� Captains drive the coach’s philosophy to the rest of 

the team
� Captains are expected to represent the players’ issues 

in a non-biased manner
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Captains conduct themselves in 
a professional manner

� Captains dress appropriately
� Captains refrain from inappropriate social media
� Captains do not compromise their values
� Captains understand the implications of media interviews
� Captains understand that team comes before “I”
� Captains avoid situations that could create issues
� Captains surround themselves with honorable people
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Captains assume responsibility 
for their actions

� Captains must stand behind their actions
� Captains own their mistakes
� Captains eagerly accept the consequences for their 

actions
� Captains stand up for those that cannot stand up for 

themselves
� Captains are concerned about their teammates and 

help them avoid wrong behaviors



© Student ACES

Captains do not seek 
to blame others

� Captains accept losses with dignity
� Captains offer support to their 

teammates
� Captains win and lose as a team
� Captains do not blame coaches for 

their performance
� Captains do not gloat after a win
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Captain hold their heads up after a 
defeat

� Captains accept defeat 
with honor
� Captains act with class 
� Captains do not shy away 

from people after a loss

� Captains give credit to the 
other team
� Captains vow to practice 

harder after defeat
� Captains are willing to stay 

after the game and talk to all 
the children that watched 
them play
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Losing with dignity and class is honorable while 
winning with boastfulness is disgraceful.

–Buck Martinez
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Captains drive the 
coach’s philosophy to 
the rest of the team

� Captains do not undermine their coaches
� Captains embrace the coach’s philosophy
� Captains let their teammates know that they 

fully support the coaches
� Captains understand that without team 

chemistry, success is impossible
� Captains are an extension of their coach



© Student ACES

Captains are expected to represent the
players issues in a non-biased manner

� Captains treat all their teammates in a fair manner
� Captains listen to their players concerns
� Captains do not show favoritism
� Captains understand that each teammate plays an important role
� Captains address wrong behavior from their teammate even if it 

is a close friend
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WHAT 
SHOULD A 
CAPTAIN 
ANTICIPATE 
AND 
PREPARE 
FOR?
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A captain must be prepared to 
lead through challenges and 
uncertainties

� Captains must anticipate irresponsible behavior and be 
well prepared to address it
� Captains must be capable of supporting a teammate 

struggling with personal issues
� Captains must be a voice of encouragement in times of 

difficulty
� Captains must have the courage to address a friend that 

is undermining the team
� Captains must be willing to speak up for the players 

when nobody else will
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A captain must be prepared to 
lead through challenges and 
uncertainties - 1

� Captains must courageously address a coach when a coach’s 
actions are not consistent with team values
� Captains must be capable of addressing a teammate that is a 

bully
� Captains must be able to handle conflicts between teammates 

that are causing disruption 
� Captains must be capable of placing personal issues and 

adversity aside for the betterment of the team
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A captain must be prepared to lead 
through challenges and uncertainties - 2

� A captain must be capable of monitoring team morale
� A captain must exude confidence despite the situation
� A captain rallies his team after a shaky start to the game
� A captain is a servant leader and clearly understands the role
� A captain conducts himself as a professional at all times
� A captain represents his team at all times
� A captain stands up for his teammates
� A captain remains calm and under control regardless of the situation
� A captain is the voice of reason during emotional challenges
� A captain accepts the challenge to lead
� A captain doesn’t jump off a sinking ship; he ensures that everyone is safe and 

tries to salvage the situation
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Captains represent their team and are 
prepared for and capable of handling 
outside influences

1. Intervention from parents 
2. Interview requests from the media
3. Pressure from coaches to motivate 

teammates
4. Intervention from non-playing 

classmates

5. Intervention from opposing 
players

6. Intervention from school 
administrators

7. Intervention from the 
community

Captains are the focal point of the team and may be placed in difficult 
situations by many outside forces:
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Situation: 
A teammate’s parents seek information about their 
child that they are unable to gather on their own.
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Parents can create an uncomfortable situation for a captain. Asking the 
captain probing questions about a son or daughter is inappropriate. 
However, if the parent’s motive is to protect their child from danger, such 
as gangs, drugs or alcohol, it is appropriate for the captain to refer the 
parents to the coach or the principal. 

There is a fine line between helping a parent that is worried about their 
child and betraying the trust of a teammate. 

If a captain is aware of life threatening behaviors that a teammate is 
involved in, the captain should immediately let the coach know.
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Situation - Classmates are eager for the team to do 
well and may place the team’s success on the captain.



© Student ACES

It is not uncommon for students that are not on the team to voice support 
or discontent with the team. 

If the issue relates to performance, it is appropriate to meet with the 
classmates and explain that you are working hard and doing everything 
you can as a team to improve. 

If the situation involves non-field activities related to some of the players, 
it would behoove you to listen. If there are allegations of misconduct, the 
issue will need to be brought to the attention of the coach. 

Many classmates have good intentions and want to be supportive, 
however, you must be aware of those that aim to do harm to you and the 
team.
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Situation - Coaches rely on the captain to motivate 
the team but also to gather information on behavior.
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The captain serves as the conduit between the team and the 
players. The captain is expected to help the coach implement 
his/her philosophy.

The captain is also expected to help the coach get key messaging 
to the players. In some instances, it is expected that the captain 
help the coach motivate select players.

If select players are demonstrating irresponsible behavior, the 
captain can be helpful in bridging the issues between the players 
and the coach.
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Situation - Opponents understand that if 
they can intimidate or distract the captain, 
it will facilitate their efforts



© Student ACES

As the team captain you represent the leadership of the team. It is 
plausible that opposing teams will try to embarrass or intimidate you 
as a means of discouraging the team.

If this happens, it is important to keep your composure, stay focused 
on your objectives and let your actions do the talking for you.

As a captain, it is important to be the “rock”. Your teammates will be 
carefully watching you to see how you react under pressure. Your 
actions will let your teammates know that they are in good hands.



© Student ACES

Situation - The media expects the captain 
to best represent the team and to have 
the best pulse on the team dynamics
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If you are approached by the media it is your responsibility to 
guide them to your coach. 

You should never conduct any media interviews without the 
approval of your school and without proper coaching.
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Situation – Administrators take pride in the 
school and may expect the captain to be 
accountable for the team’s attitude and conduct.
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Sometimes the school administrators want to take an interest in 
the affairs of the team and may approach you to discuss the 
coaches or the team’s morale. 

In these situations it is important that you don’t say anything that 
could be interpreted as undermining the coach. You should not 
be placed in a difficult position of having to choose sides; 
however, if the coach is conducting himself in a manner that is 
not consistent with the team’s values or guiding principles, it is 
warranted to have a conversation with the administration. 

Loyalty is paramount but it is also paramount to be a person of 
integrity who is responsible and dependable.
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VALUABLE 
LESSONS FOR 
CAPTAINS KEYS TO SUCCESS
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A captain influences his teammates 
through motivation and leadership – 1

� Be a positive person
� Never quit! Fight hard and keep fighting! 
� Be encouraging
� Be willing to present the team’s suggestions or concerns to the coaches
� Set high standards and live by them
� Work hard and be undeterred
� Set aspirational goals and stay focused on them
� Develop and sustain a “can do attitude”
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A captain influences his teammates 
through motivation and leadership – 2

� Take an interest in your teammates issues and 
concerns
� Be willing to listen 
� Always exhibit a tremendous work ethic
� Show compassion 
� Do not compromise your values or standards
� Stay true to your word
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A captain must exhibit 
confidence and self-
control – 1

� Always be prepared
� Be well conditioned physically, emotionally 

and mentally
� Be spiritually sound 
� Set expectations and work towards achieving 

them
� Demonstrate positive body language
� Use positive words and develop positive 

language
� Identify barriers to success and develop a 

plan to work through them
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A captain must exhibit 
confidence and self-control – 2

� Let your opponents know that you are prepared for battle 
and determined to prevail
� Study your opponent and know their strengths, 

weaknesses and tendencies; always be a step ahead of 
your competitor
� Do not let your competitor intimidate you
� Do not let your competitor’s trash talking get the best of 

you – stay focused
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A captain personifies an image that is 
admired by all

� Identify the image that you aspire to become
� Develop a game plan to achieve your desired image
� Study people that possess the qualities that you seek
� Identify persons that will provide honest feedback
� Track your progress against the game plan that you developed
� Seek feedback
� Be prepared to deal with negative influences and jealous persons
� Stand tall and be proud of who you are
� Avoid people that will bring you down
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HOW TO 
ENSURE 
SUCCESS

PREPARATION IS 
THE CATALYST FOR 

SUCCESS
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Captains are driven 
to succeed and will 
do whatever it takes 
to ensure positive 
results.



© Student ACES

Captains 
manage their 
affairs and take 
responsibility for 
their actions.
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Captains 
prioritize their 
time and 
manage their 
schedules to 
ensure that their 
daily objectives 
are met. 
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Captains focus 
on the big 
picture and do 
not let the 
minutiae 
interfere with 
their mission.
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FINAL 
THOUGHTS
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Being named a captain is an honor 
and the role should be taken seriously

� Accept the role and the responsibilities proudly
� Lead by your actions
� Work hard
� Be responsible and dependable
� Be trustworthy
� Be willing and eager to sacrifice for others
� Always have a positive attitude
� Take time to listen to others
� Be a positive influence in your school and in your community
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Aspire to greatness and be the leader 
that you were meant to be!
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